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Now entering it's third year, the Irish Logistics and Transport Awards return to once again
celebrate excellence in the industry, under the auspices of the Chartered Institute of
Logistics and Transport (CILT).

The individuals and companies - and their clients - who comprise the logistics and
transport industry in Ireland are truly world -class operators, adding value to the business
process and creating a competitive edge for Irish business that, in these tough times, is
needed more than ever before.

The award categories reflect the main areas of excellence in the industry and we hope
that you enter the ones most appropriate to you.

The awards cover everything from individual achievements through to main aspects of the
industry such as: freight forwarding, innovation, technology, safety, environment and

education.

Winning one of these prestigious awards will give your business a competitive advantage in
the market place.

You may enter more than one category, however each must be made separately.
The awards night on Thursday, March 15th 2012 at the Burlington Hotel, promises to be a

great night when the achievements of the logistics and transport industry will be
celebrated.

Entry is free, simple and now open- so please enter: we’d love to see you there!
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Categories and Criteri a

| MPORTANT TNOeT Ej:udges wi || not be influenced by the
just as I|likely -natiwomalas. | arge mul ti

PLEASE REMEAMBIERacti vities described in your submiss
within the 12 months prior to the entry closing da:

Overall Logistics & Transport

You cannot formally enter this category. The winner will be selected from all winners of the other categories.

Logistics & Transport Leader

Open to all senior individuals, the Logistics and Trans
star. The award showcases an individual's significant contribution to a key initiative or project and how they have
influenced its outcome.

The winner can be nominated by themselves or anyone inside or outside their organization or involved in
transport and logistics in the wider context that believes the individual concerned has made a significant
contribution via their own activities or influence to the advancement of the industry.

Logistics Company of the Year

This award recognises the logistics company that has worked best to achieve a significant goal or achievement in
any aspect of freight transport, including operations, processes and service, in any mode or combination of
modes.

In your 5 page submission please describe the details of your work from the above mentioned perspective.

Transport Company of the Year

This award recognises the transport operator that has made real progress over the last year. If your organisation
has been doing especially well, or if you have launched a new initiative or achieved a significant goal, we want
to hear from you. The award is open to all types of transport business droad, rail, air or water based, and
covering freight or passengers.

In your 5 page submission explain and quantify your achievements over the last year, and explain why you feel
you deserve to win the award.



Freight Forwarding Company of

This award recognises the freight forwarding company that has worked best to achieve a significant goal or
achievement in any aspect of customer service through improved organisation, technology, equipment, human
resources, information management or any other aspect of freight forwarding demonstrating specialist knowledge
and expertise needed for the consolidation, storage, handling, packing, and distribution of physical merchandise.

In your 5 page submission please describe the details of your work from the above mentioned perspective.

Logistics & Transport Team of

This category recognises the logistics and transport team that has worked best to achieve a significant goal or
achievement. The team will have demonstrated initiative, creativity and leadership to be a positive force for
change and improvement in the procurement function.

The winner can be nominated by themselves or anyone else involved in the project or initiative. In your 5 page
submission please describe the details of your work from the above mentioned perspective.

Freight Forwarding Team of

This category recognises the freight forwarding team that has worked best to achieve a significant goal or
achievement. The team will have demonstrated initiative, creativity and leadership to be a positive force for
change and improvement in the procurement function.

The winner can be nominated by themselves or anyone else involved in the project or initiative. In your 5 page
submission please describe the details of your work from the above mentioned perspective.

Logistics & Transport Client/

This award will recognise the collaborative efforts of a logistics and transport organisation and an external
supplier/service provider that has led to a best in class supply chain solution, operation or process. Success will
have been brought about via innovation, development or customisation.

When making your submission, please consider the following points:
1 The challenge
1 What was set out to be achieved
1 What was achieved
1 How collaboration was successfully embedded into the challenge

Freight Award Client/ Supplie

This award will recognise the collaborative efforts of a freight forwarding organisation and an external supplier/
service provider that has led to a best in class supply chain solution, operation or process. Success will have
been brought about via innovation, development or customisation.

When making your 5 page submission, please consider the following points:
1 The challenge
1 What was set out to be achieved
1 What was achieved
1 How collaboration was successfully embedded into the challenge

Supply Chain Achievement Awar

This award is for outstanding achievement in managing the integration of supply chains from procurement through
manufacturing to final delivery to the consumer, including reverse logistics. This could include integration of the
total supply chain covering either one or several organisations.

In your 5 page submission please describe all key points of your excellence in this area.



Technol ogy Award

This award is for promoting excellence and outstanding achievement in the use of materials handling equipment
and technology at any stage throughout the supply chain, including raw materials, manufacturing, distribution
and retail operations.

Your 5 page entry should demonstrate technological improvements in design and equipment, but equally,
operational improvements derived from using materials handling equipment and technology.

l nnovation in Action Award

This award recognises a logistics or transport project, action or initiative that has demonstrated true innovation.
The award is presented to the team that can demonstrate a distinct new method or approach to a challenging
issue.

In your 5 page submission please describe the details of your work from the above mentioned perspective.

Safety Award

This award is for an outstanding achievement in any area of safety improvement. This may include programmes
which lead to a demonstrable improvement in safety standards either within one organisation, trading partners or
the wider community; particularly those which are sustainable, transferable or which demonstrate an innovative
approach.

In your 5 page submission please describe the details of your work from the above mentioned perspective.

Empl oyer of the Year

This award will go to the logistics or transport company that people most want to work for. So if you are proud

of the way you look after your employees, and you believe you provide excellent staff facilities, HR support and

lots of professional development and training dbe sure to enter. In your 5 page entry explain your personnel
strategy, how you recruit, train, motivate, communicat e,
you offer that sets you apart from your competitors. If you have done any surveys or benchmarking of staff

satisfaction levels include the key results. If you have introduced any new employee initiatives or innovations

that youdre particularly proud of, be sure to mention th

Entries can be submitted by organisations direct, or staff can nominate a company on their behalf. If you are
nominating the firm you work for please ensure the directors know about this and are happy for their name to be
put forward.

Communi cati ons Award

This new award recognises the best communications campaign undertaken in the logistics or transport sectors.
The award is open to external communications campaigns, or internally focussed ones aimed at staff. And it
might involve a clever advertising or PR campaign, or work you have done involving online, social media, events
or other techniques.

I n your 500 word entry be sure to explain the campai gnos
and why, and please quantify the results you have achieved. You might also want to include examples of any
creative material you produced.

Green Mover Award

This award is for an outstanding achievement in the reduction of environmental impact.  Please include all these
aspects in your 500 word submission

Reduction in emissions, including disposal methods
Reduction in packaging or other waste (including recycling)
Improved sustainability of products or operations

Staff involvement in improvement programmes

= =4 =a =4



Wor kforce Commuting Initiatd.

This award is for the employer who makes the most outstanding contribution to enabling and encouraging their
employees to commute to & from work in a sustainable manner.

In your 5 page submission please describe all aspects of your activity in this area.

Future Achiever Award

This award is for outstanding achievements beyond that which is normally expected from managers of this age

and experience. It is for excellence in any of the functions relating to the management of logistics and transport;
including both operational management and supporting
December 2011, is not more than 35 years old.

The winner can be nominated by themselves or anyone inside or outside their organization or involved in
transport and logistics in the wider context that believes the individual concerned has made a significant contri-
bution via their own activities or influence to the advancement of the industry.

In your 5 page submission please explain why the nominee deserves the award.

Educati on Awar d

This award is for the third level institute or organisation which has offered the most innovative and relevant
courses in our industry.

In your 5 page submission please detail the goals and objectives your programme embodies as well any other in-
formation that marks out your course both relevant to the logistics and transport sectors and any related
innovative elements.
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Please note that this is not a template for your entry, but a sample. Feel free to put together your entry
in whatever format you wish, but ensure that you answer all relevant criteria. The sample entry is
divided into 5 sections:

Organisation and Team background
Overview of entry and outcomes
Main Body of Entry

Supporting Material

Summary

abrwbdE

1. Brief background of organisati ¢

submi ssi on

T Include information here about your organisation, such as employee numbers,
location(s) etc

1 Include information about the relevant Team, such as humber of members, how
it fits within the organisation etc

D N ar

2 . Overview of entry and

1 Include an overview of your entry, stating how it fits within the category and how
it addresses the criteria

0]
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Category : Organisation Name

3. Main Body of Entry

Here you should address each of the points outlined in the category criteria.

For instance, in the Logistics Company of the Year category, you would address how
your company has achieved a significant goal in any aspect of:

1 Freight transport

1 Operations, processes and service

1 Combination of modes

Make sure, where possible, you focus on good hard information, backed up by solid
facts and figures.

Include any other information that you feel clearly illustrates your point, and makes
you a worthy candidate for your chosen category.

Category Name Page No.



Category : Organisation Name

4. Supporting Materi al

1 Here you should include supporting materials such as graphs, tables,
pictures, screenshots etc. that you feel supports your entry.

1 Please feel free to include the supporting material within the main body
rather than itds own section

5. Summary

T Provide a short summary of your entry, including main points and outcomes

Category Name Page No.
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PUTTI NG TOGETHER A GOOD ENTRY
There are definitely a few golden rules for assembling a good entry. Here are our top tips:

1. Think hard about the entry criteria and put yourself in the judges’ shoes. What would really

i mpress them? What do you do that your competitors d
what makes you special and distinctive. In our view the best entries are usually initially considered by

someone within the firm who is at Board level dour judges are all senior people and you need to think

about your entry from their perspective. You, or some of your senior colleagues may even know some

of the judges personally, in which case you should have an even better insight into the sort of things

that wil/l catch their eye. Once youbve figured out w
right language for the judges. In many cases we see entries prepared by junior people from the

marketing team; the language is naive and the key selling points are often missed altogether. There is

a role for the marketing team (mainly in dressing up and improving the presentation of your

submission), but the best entries are usually driven by someone at Board level.

2. Enter the right categories. Some firms seem to bizarrely enter certain categories, and then ignore
the one that they would stand a much better chance of winning. Think about this strategically from
the start and go for the categories where you stand a good chance of being a finalist or winning

3. Facts are very powerful; and waffle or generalities cut very little ice with the judges. Remember,

there are lots of ways of presenting data, and one may look a lot stronger than the others. For

example, if your calendar year performance was better than your financial year, use this data. If your

sales figures look dreadful, but your new enquiry levels are looking much healthier, focus on these.

And remember there are some great ways of presenting
which can make the steepness of growth figures | ook
t wist the truth; but we do feel itds withi the rul e
your firm.

u
n

4, Don’t write more than you’ve been asked to supply. There is a limit on the number of words and

the number of pages you can submit. Dond6t go above t
information). In the same way dondé6t do wultra mini mal
yourself noticed (this can make you look arrogant).

5. Read the criteria and make sure you answer each point. Many judges like entries that follow the

judging criteria, item by item. It enables them to compare one firm versus another and it gives an

entry more order. You dondt have to stick to this (e
this convention).

6. Check everything carefully. Many entries include fundamental errors dmainly spelling or
grammatical cock ups. Our judges are senior people and mistakes like this can grate with them.
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7. Phone a friend. The events team working on the awards are happy to talk through draft entries

and are always willing to give guidance. So if you want to try something a bit different, and would like

our thoughts on that before you submit your entry give usacall owe 6| | do our best to gi
sensible steer.

8. Good presentation pays dividends. You are not judged on how pretty your entry looks, but busy
judges are inevitably attracted to easy -to-read, neatly laid out entries. Some of the better submis-
sions include simple, summary bullet points. The best presented entries often incorporate a range of
small photographs, clever charts or graphs and other visual material that makes it very easy to assimi-
late and digest. Testimonials are very powerful too, and there are many clever graphical ways in
which these can be highlighted.

9. Boast - don’t be modest! Your positive opening words are crucial - so begin with the end! This is

the hook which will encourage those judging to delve deeper. And dondt ramble; get to
every word should count. Be proud of what you have done, this is one time when it is absolutely right

to boast.

10. It is not often you are given the chance to legitimately = promote your business and generate free
publicity; so encourage and praise your team and you might be surprised to discover that you can le-
gitimately win one of the most prestigious awards in the sector. What have you got to lose? And if you
win, think of the huge marketing advantage that will give you.



